Questionnaire for the tenants of Biotechnology Park Lucknow

Name of the organization:
	Key innovation is in the area of

	Technology
	Does the planned research project envisage creating a new technology for an existing application?
	Yes
	No

	Application
	Does the planned research project envisage creating a new application for an existing technology?
	Yes
	No

	Process
	Does the planned research project envisage improving upon an existing process?
	Yes
	No


	Brief outline of the planned research and the process improvement/new technology/new application to be developed:

	

	Market Study
	
	

	
	What is the total market size of the process improvement/new technology/new application (Rs. Lakh)
	

	
	What is the estimated Domestic Market Size (Rs. Lakh)
	

	
	What is the estimated International Market Size (Rs. Lakh)
	

	Brief outline explaining the method of estimating market size along with the assumptions thereof & cover the following:
 - Also define the "need" that the product will address
 - Historical market size and growth rates
 - Demand drivers
 - Cyclicality/Seasonality
 - SWOT analysis of your technology
 - Identification of competitors/alternatives

	

	
	Name some of the players/products currently catering to this need
	

	
	Name of the current market leader
	

	
	What is the market share of the current market leader?
	

	
	What is the main product of the market leader?
	

	
	
	Yr 1
	Yr 2
	Yr 3
	Yr 4
	Yr 5

	
	What is the market share that you will target after commercialization? (Year 1 = 1st year at BTP)
	 
	 
	 
	 
	 

	
	What is the targeted domestic market share?
	 
	 
	 
	 
	 

	
	What is the targeted international market share?
	 
	 
	 
	 
	 

	What is the rationale for selecting target market share (also cover):
 - analysis of historical market share
 - analysis of the sustainability of competitive advantage
 - assumption & justification critical to the forecasts

	


	Marketing & distribution plan
	
	
	
	
	

	
	(Year 1 = 1st year at BTP)
	Yr 1
	Yr 2
	Yr 3
	Yr 4
	Yr 5

	
	What is the number of distributors planned(only those channel partners buying from the entrepreneur)
	 
	 
	 
	 
	 

	
	Number of levels for channel planned
	 
	 
	 
	 
	 

	
	No. of direct industrial / institutional buyers targeted
	 
	 
	 
	 
	 

	
	Names of some institutional buyers
	 
	 
	 
	 
	 

	
	What will be the Annual Marketing budget (Rs lakhs)
	 
	 
	 
	 
	 

	Brief write up on the distribution channel plan

	


	Pre – operative
	

	
	Proposed constitution of the organization (pvt. Co./pub. Co./firm/partnership)
	

	
	What are the clearances needed?
	

	
	Which of these clearances have already been obtained?
	

	
	By what date will the laboratory become operational?
	


	Capex for setting up laboratory
	

	
	Equipments to be purchased (value in Rs lakhs)
	

	
	List of equipments year wise
	

	
	Building to be constructed (value in Rs. Lakhs)
	

	
	Building to be constructed (area in sq. ft)
	

	
	IPR  to be procured (value in Rs lakhs)
	

	
	IPR to be created (value in Rs lakhs)
	

	
	List of IPRs targeted
	

	
	Softwares to be acquired (value in Rs lakhs)
	

	
	List of softwares to be acquired
	

	
	Total capex 
	

	Funding of Operating costs in absence of revenues (Rs. Lakhs)
	

	
	Equity
	

	
	Debt
	

	
	Total
	


	Manpower requirement (in numbers)
	
	
	
	
	

	
	(Year 1 = 1st year at BTP)
	Yr1
	Yr2
	Yr3
	Yr4
	Yr5

	
	Number of Graduates needed
	 
	 
	 
	 
	 

	
	Number of Post Graduates needed
	 
	 
	 
	 
	 

	
	Number of PhDs needed
	 
	 
	 
	 
	 

	
	Experience requirement
	
	
	
	
	

	
	<2 yrs
	 
	 
	 
	 
	 

	
	2 yrs <=x<5 yrs
	 
	 
	 
	 
	 

	
	5 yrs <=
	 
	 
	 
	 
	 


	Qualification of management team
	

	
	Chief Executive Officer (CEO)
	

	
	Chief Tech. Officer (CTO)
	

	
	Chief Financial Officer (CFO)
	

	
	Marketing head
	

	Experience of management team in their respective fields 
	

	
	Chief Executive Officer (CEO)
	

	
	Chief Tech. Officer (CTO)
	

	
	Chief Financial Officer (CFO)
	

	
	Marketing head
	


	Outsourcing requirement
	
	
	
	
	

	
	(Year 1 = 1st year at BTP)
	Yr1
	Yr2
	Yr3
	Yr4
	Yr5

	
	List of operations to be outsourced
	 
	 
	 
	 
	 

	Operating cost of Laboratory
	
	
	
	
	

	
	(Year 1 = 1st year at BTP)
	Yr1
	Yr2
	Yr3
	Yr4
	Yr5

	
	Annual Manpower costs
	 
	 
	 
	 
	 

	
	Annual Technical Assistance costs
	 
	 
	 
	 
	 

	
	Annual material cost
	 
	 
	 
	 
	 

	
	Miscellaneous Cost
	 
	 
	 
	 
	 

	
	Total
	 
	 
	 
	 
	 

	Funding of Operating costs in absence of revenues
	
	
	
	
	

	
	(Year 1 = 1st year at BTP)
	Yr1
	Yr2
	Yr3
	Yr4
	Yr5

	
	Equity
	 
	 
	 
	 
	 

	
	Debt
	 
	 
	 
	 
	 

	
	Total
	 
	 
	 
	 
	 


	Capex plan for Pilot Production
	
	
	
	
	

	
	(Year 1 = 1st year at BTP)
	Yr1
	Yr2
	Yr3
	Yr4
	Yr5

	
	Equipments to be purchased (value in Rs lakhs)
	 
	 
	 
	 
	 

	
	List of equipments year wise
	 
	 
	 
	 
	 

	
	Building to be constructed (value in Rs. Lakhs)
	 
	 
	 
	 
	 

	
	Building to be constructed (area in sq. ft)
	 
	 
	 
	 
	 

	
	IPR  to be procured (value in Rs lakhs)
	 
	 
	 
	 
	 

	
	IPR to be created (value in Rs lakhs)
	 
	 
	 
	 
	 

	
	List of IPRs targeted
	 
	 
	 
	 
	 

	
	Softwares to be acquired (value in Rs lakhs)
	 
	 
	 
	 
	 

	
	List of softwares to be acquired
	 
	 
	 
	 
	 

	
	Total capex 
	 
	 
	 
	 
	 

	Funding of Pilot plant
	
	
	
	
	

	
	(Year 1 = 1st year at BTP)
	Yr1
	Yr2
	Yr3
	Yr4
	Yr5

	
	Equity
	 
	 
	 
	 
	 

	
	Debt
	 
	 
	 
	 
	 

	
	Total
	 
	 
	 
	 
	 


	Commercialization
	
	
	
	
	

	
	(Year 1 = 1st year at BTP)
	Yr1
	Yr2
	Yr3
	Yr4
	Yr5

	
	Equipments to be purchased (value in Rs lakhs)
	 
	 
	 
	 
	 

	
	List of equipments year wise
	 
	 
	 
	 
	 

	
	Building to be constructed (value in Rs. Lakhs)
	 
	 
	 
	 
	 

	
	Building to be constructed (area in sq. ft)
	 
	 
	 
	 
	 

	
	IPR  to be procured (value in Rs lakhs)
	 
	 
	 
	 
	 

	
	IPR to be created (value in Rs lakhs)
	 
	 
	 
	 
	 

	
	List of IPRs targeted
	 
	 
	 
	 
	 

	
	Softwares to be acquired (value in Rs lakhs)
	 
	 
	 
	 
	 

	
	List of softwares to be acquired
	 
	 
	 
	 
	 

	
	Total capex 
	 
	 
	 
	 
	 

	Funding of Commercial production
	
	
	
	
	

	
	(Year 1 = 1st year at BTP)
	Yr1
	Yr2
	Yr3
	Yr4
	Yr5

	
	Equity
	 
	 
	 
	 
	 

	
	Debt
	 
	 
	 
	 
	 

	
	Total
	 
	 
	 
	 
	 


	In case debt is planned, what do you expect the interest rates to be in the following phases

	
	Research phase
	

	
	Pilot Production Phase
	

	
	Commercial production phase
	


	Exit Options 
	

	
	By when do you expect to move out of BTP?/Introduce new research prog. At BTP?
	


	Infrastructure required (from BTP)
	

	Physical Infrastructure
	

	
	Laboratory Space Requirement (Sq. Ft)
	

	
	Parking (no of vehicles)
	

	
	Open Space Requirement (Sq. Ft)
	

	
	
	

	Amenities
	
	

	
	The volume of water you require daily (ltrs/day)
	

	
	Expected peak electricity requirement 
	

	
	Expected power backup requirement
	

	
	Expected Gas requirement
	

	
	Provisional effluent treatment capacity required (Peak)
	

	
	Expected internet bandwidth requirement
	

	
	Expected security requirement (number of guards)
	

	
	Administrative support needed by you
	

	
	Expected number of membership for  mess facilities 
	

	Facilities
	
	

	
	Tissue Culture Hardening Facility required (in sq ft)
	

	
	Green House space required (in sq ft)
	

	
	Glass House space required (in sq ft)
	

	
	Distillation unit (Kgs/day)
	

	
	Please specify the months for which the facility is required
	

	
	Solvent Extraction Plant (Kgs/day)
	

	
	Please specify the months for which the facility is required
	

	
	Laboratory Equipment Requirement as shared infrastructure(details of types of testing facilities needed & capacities)
	

	Services Required
	
	Please mention Yes/No

	
	Assistance in enlisting the services of 

1. Accountants

2. Tax consultants

3. Solicitors

4. IPR agents
	_____________

_____________

_____________

_____________

	
	Assistance in acquiring Clearances (Please mention)

1.______________

2.______________

3.______________
	

	
	Assistance for arranging Venture Capitalist/ Angle Finance
	

	
	If assistance is needed for arranging Venture Capitalist/ Angle Finance then at what phase of the project is it needed?
	

	
	Business Plan Development
	

	
	Assistance for Import of equipments
	

	
	Assistance on IPR
	

	
	Collaboration with R & D institutes/ Technical Expertise
	

	
	Training From other institutes
	

	
	Clinical trials
	

	
	Reference Lab
	

	
	Product Certification
	

	
	Library Access
	

	
	Interaction in form of seminar
	

	
	Do you need recruitment assistance and, if yes, to what extent?
	

	
	Do you need assistance in training and staff development programs and if yes, for which specific areas?
	


	Monitoring the project progress
	
	
	
	
	

	
	How do you plan to review your progress? (Year 1 = 1st year at BTP)
	Yr1
	Yr2
	Yr3
	Yr4
	Yr5

	
	Major achievement targets (for evaluating progress of the project)
	 
	 
	 
	 
	 

	
	Timeframe for achieving these targets
	 
	 
	 
	 
	 

	
	Resource (financial & technological) requirement for achieving these targets
	 
	 
	 
	 
	 

	
	Timeline for garnering these resources
	 
	 
	 
	 
	 


ENTREPRENEUR WILL PROVIDE WRITE-UP COVERING THE FOLLOWING:-

· The Company’s History and Background

· Founding strategy and subsequent strategy evolution

· Company development milestones

· Details of existing contractual obligations (if any)

· Experience of developing patented products

· Existing sources of funds and nature of relationship with the stakeholders

· Percentage of equity requirement already tied up at inception

· Percentage of debt requirement already tied up at inception

· Technical collaboration with foreign partner

· Organogram

· Brief profile of Key Management personnel

· CEO

· CTO

· CFO

· Marketing Head

